Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13

Thetis Island, BC, V0R 2Y0

Minutes of the May 10, 2025 Annual General Meeting

Present: Trustee Rush (Chair) Trustee Dickie, Trustee Adair, Trustee Shelford

Regrets: Trustee Sutter, Staff Aaberg
Staff: Koeppen
TIVFD: Fire Chief Caldbeck, Captain Tarris, FF J Jackman, FF M Jackman, FF Woodhouse, Lieut. Kasting

Public: 4

Location:  Forbes Hall Community Center

Agenda Items: 

1. Territorial Acknowledgement

2. Call to order and welcome
· Trustee Rush (Chair) called the meeting to order at 11:00 AM
3. Welcome introductions
· Acknowledged ID trustees, staff, tech support, Fire Department, and members of the public present

· Trustee Rush (Chair) presented a Power Point to provide visual agenda and highlights of the AGM. (on file)

· TIID trustee and staff introductions
4. Adoption of meeting minutes for May 04, 2024, AGM

· Trustee Shelford moved to adopt the TIID May 04, 2024, AGM meeting minutes as written
· Seconded by Trustee Adair
· Carried unanimously
5. Trustee Remuneration

· Trustee Rush (Chair) reported that none of the trustees received remuneration in the 2024 year
· Trustee Rush (Chair) reiterated the roles and responsibilities of TIID Trustees
6. Audit Report / Approval of Financial Statements

· Trustee Rush (Chair) provided an overview via PowerPoint presentation of the TIID/TIVFD 2024 Budget year (on file and on TIID website)

· Trustee Rush (Chair) addressed the 2024 Audited Financial Statement completed by Palmer Leslie Chartered Accountants (on file and on TIID Website)
· Audit result, 2024 Variance according to audited financial statements including M&O, TIID, Capital Projects, Capital Works

7.  Approval of Financial Statements

Motion #99.2025.05.10
· Motion made by Trustee Dickie to approve the 2024 financials as presented

· Seconded by Trustee Shelford

· Carried unanimously
8. 2024 Highlights

· No serious injuries or safety incidents 

· New fire truck public meeting and purchase agreement. Thanks to the committee. 

· An extremely generous donation from Pete & Audree Rees; $25,000 

· Marjan Jackman: Newly certified FR Instructor 

· Began Airbrake Endorsement for the Fire Fighters 

· Martin Mars Fly By August 11, 2024

· Clean External Financial Audit 

· Participated in 2 Assembly Meetings

· Deputy Chief Kerr replaced DC Luckham 

· Extraordinary App Dinner and send off for Peter Luckham to the tune of Holding Out for a Hero by Bonnie Tyler 
· Community Dock work was completed. A few loose ends.
9. Committee Reports (on file)

· Trustee Rush (Chair) provided committee report highlights on behalf of:
· TIVFD Safety Committee (Trustee Dickie)

· Port Commission (Trustee Sutter)

· Maintenance Auxiliary (Trustee Adair)
10. 2025 Budget Update (April)

11. Challenges
· Chief Caldbeck 2026 Retirement; Officer Succession 

· New Engine One manufacturing and tariffs 

· Tariffs and reciprocal tariffs on FF equipment 

· New FSA and the erosion of AHJ authority as it applies to our ability to investigate fire causes and inspections of commercial buildings. 
Upcoming: 
· June 14th; Wildland training; FF comp to the TICA party. 
· June 22nd; Fire Department Picnic 
· 2026 Budget cycle: Fire Truck purchase; Solar Panel discussion 
· Continue Airbrake endorsement(s)
12. Trustee Election/Acclamation 
· Bill Dickie acclaimed as Trustee for a 3-year term
13. Fire Department Report 
· Fire Chief Caldbeck presented a Fire department slideshow highlighting the past year
14. Final Words

· Trustee Rush (Chair) thanked members of the public for their attendance

15. Adjournment

· Motion to Adjourn by Trustee Dickie

· Seconded by Trustee Shelford

Meeting adjourned at 12:00 PM
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